DSRIP QUARTERLY REVIEW PROCESS:

PPSs will submit a quarterly report to the Independent Assessor throughout the DSRIP program via the automated MAPP tool which includes Domain 1 DSRIP
Project Requirement Milestone and Metrics. Each Project Requirement includes the time period for completion as well the unit level of reporting which are
discussed in further detail below.

Project Requirement - Timeframe

PPSs must enter a target completion date against all Project Requirements Milestone and Metrics. Each Project Requirement has been assigned to one of
three time periods for completion. Dates cannot exceed the prescribed time period of speed and scale commitments made in the submitted application (this
includes prescribed minimum time periods beyond PPS Application Speed and Scale Commitment). Each of the following requirement sections is similarly color-
coded throughout the document.

Project System Changes: Based upon the work plan section in Attachment I, NY DSRIP Program Funding and Mechanics Protocol, no more than the first two

years will be utilized to implement major system changes related to the project. Example project requirements that fall into this time period cohort include:
training for care coordinators, developing systematic approaches like clinical protocols, the identification of key project personnel, performing population
health management activities, or using EHRs or other technical platforms to track patients engaged in the project.

Project Requirements with Specific Time Periods : A number of project requirements include prescribed end dates for achievement. Example project

requirements include: safety net providers actively sharing medical records with RHIO/SHIN-NY by the end of DY 3 or PCPs achieving Level 3 PCMH certification
by the end of DY 3.
Project Requirements Tied to PPS Speed and Scale Commitments : The due dates for these project requirements are at the discretion of the PPS and should be

consistent with commitments each PPS made in the speed and scale sections of the submitted project application. Project requirements within this time period
include components like implementing open access scheduling in all PCP practices, deploying a provider notification/secure messaging system, or converting
outdated or unneeded hospital capacity into needed community-based services.

Project Requirement - Unit Level Reporting

Project-Unit Level Reporting - These are Domain 1 requirement metrics/deliverables which will be reported by the PPS lead at the
project-wide level demonstrating the PPS’ overall project performance and success. These are requirements not specific to individual
Project Unit Level provider but rather are requirements that must be organized and administered by the PPS lead through the PPS’ participating providers
Reporting and partners. Some of these requirements include performing population health management activities, monthly meetings with MCOs,
establishing partnerships between primary care providers and participating Health Homes, and developing materials meeting the
cultural and linguistic needs of the population.

Provider-Unit Level Reporting - These are Domain 1 requirement metrics/deliverables for which performance and success must be
demonstrated at the provider level. Some of these requirements include PCPs meeting 2014 NCQA Level 3 PCMH standards, EHR
meeting RHIO HIE and SHIN-NY requirements or implementing open access scheduling in PCP practices.

Provider Unit Level
Reporting
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Index Score = 56

Patients residing in counties served by the PPS having completed a RHIO Consent Form (including agreeing or
Definition of Actively Engaged . g y g P ( gag &
denying consent).
Project Requirement Metric/Deliverable Data Source(s) Unit Level
All PPS providers must be included in the
Integrated Delivery System. The IDS should
include all medical, behavioral, post-acute, PPS includes continuum of providers in IDS, Provider network list; Periodic reports
long-term care, and community-based service |including medical, behavioral health, post- demonstrating changes to network list; Proiect
providers within the PPS network; acute, long-term care, and community-based |Contractual agreements amongst providers in )
additionally, the IDS structure must include providers. the IDS
payers and social service organizations, as
necessary to support its strategy.
PPS produces a list of participating HHs and Updated list of participating HH; Written Project
ACOs. agreements; Evidence of interaction )
- . . Participating HHs and ACOs demonstrate real L . .
Utilize partnering HH and ACO population L. . . Periodic progress reports on implementation
. service integration which incorporates a .
health management systems and capabilities . that demonstrate a path to evolve HH or ACO Project
) population management strategy towards .
to implement the PPS’ strategy towards .. into IDS.
T evolving into an IDS.
evolving into an IDS. T I B
Regularly scheduled formal meetings are he
g v . g Meeting schedule; Meeting agenda; Meeting .
to develop collaborative care practices and . . Project
. . . minutes; List of attendees.
integrated service delivery.
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Ensure that all PPS safety net providers are
actively sharing EHR systems with local health
information exchange/RHIO/SHIN-NY and

3",'456)"147"+81"

EHR meets connectivity to RHIO’s HIE and
SHIN-NY requirements.

)+,+$9&:'5" <=

QE participation agreement; sample of
transactions to public health registries;
Evidence of DIRECT secure email transactions

>.4,$?"7"1

Provider (SN:
PCP, Non-
PCP, Hospital,
BH, SNF)

4  [sharing health information among clinical
partners, including directed exchange (secure
messaging), alerts and patient record look up,
by the end of Demonstration Year (DY) 3.

PPS uses alerts and secure messaging
functionality.

EHR vendor documentation; Screenshots or
other evidence of use of alerts and secure
messaging; written training materials; list of
training dates along with number of staff
trained in use of alerts and secure messaging

Project

Ensure that EHR systems used by

Year 3.

participating safety net providers meet

EHR meets Meaningful Use Stage 2 CMS
requirements (Note: any/all MU
requirements adjusted by CMS will be
incorporated into the assessment criteria).

Meaningful Use certification from CMS or NYS
Medicaid or EHR Proof of Certification

Project

5 Meaningful Use and PCMH Level 3 standards
and/or APCM by the end of Demonstration

PPS has achieved NCQA 2014 Level 3 PCMH
standards and/or APCM.

List of participating NCQA-certified and/or
APC-approved physicians/practioners (APC
Model requirements as determined by NY
SHIP); Certification documentation

Provider (SN:
PCP)
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Project Domain

Project ID

Project Title

Index Score = 56

System Transformation Projects (Domain 2)

2.a.i

Create an Integrated Delivery System focused on Evidence Based Medicine and Population Health

Management

New York Department of Health
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics

Patients residing in counties served by the PPS having completed a RHIO Consent Form (including agreeing or
Definition of Actively Engaged . g y g P ( gag &
denying consent).
Project Requirement Metric/Deliverable Data Source(s) Unit Level
. . Documentation of executed Medicaid
Contract with Medicaid Managed Care
L L . Managed Care contracts; Report
Organizations and other payers, as Medicaid Managed Care contract(s) are in . . .
8 . . . demonstrating percentage of total provider Project
appropriate, as an integrated system and place that include value-based payments. . . .
) Medicaid reimbursement using value-based
establish value-based payment arrangements.
payments
. . L Meeting minutes; agendas; Medicaid MCO
. . . L. PPS holds monthly meetings with Medicaid & . 'g .
Establish monthly meetings with Medicaid e attendee list; meeting materials; process of
. L Managed Care plans to evaluate utilization . . .
9 MCOs to discuss utilization trends, . reporting meeting Project
. trends and performance issues and ensure .
performance issues, and payment reform. . outcomes/recommendations to stakeholders
payment reforms are instituted. .
and PPS leadership
PPS submitted a growth plan outlining the .
& . P g' VBP Growth Plan; Compensation model; .
strategy to evolve provider compensation . Project
. . . consultant recommendations
. model to incentive-based compensation
Re-enforce the transition towards value-
10 |based payment reform by aligning provider
BEMPEIEELO0 LD AR SLLTEEE. . o ) Contract; Report; Payment reconciliation
Providers receive incentive-based . .
. . . documentation; Other sources demonstrating .
compensation consistent with DSRIP goals . . X Project
. implementation of the compensation and
and objectives.
performance management system
Project ID 2.a.i Page 6
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i Y6rk | Department | Medicaid "#$%&'($)"*+',-".,$&/$0"+1,2
STATE | of Health Redesign Team . .
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics
889", $)&+7. 345,"-$6'+.5/&'-+,78.$8'89":,5$,)&+7.$
8'&9":,%1)$ <=>=777
8'&9":,$67,1" F)$:+"$,'7+G"$/&'$+,H'75($*&*B1+,7&.5

[1.J"K$3:8"$LSMN |

The number of participating patients presenting to the ED, who after medical screening examination
)'17.7,78.$&/$0:, 7TA"14$F.G+G"] participating p P 8 ; &
were successfully redirected to a PCP as demonstrated by a scheduled appointment.
8'&9":,$P"QB7"-"., ?'7.@)"'17A"+>1 )+,+$3&B"";5¢ D.7,$E"A"
1 Establish ED care triage program for at-risk Stand up program based on project Project description & necessary resources and Project
populations requirements key challenges !
List of participating NCQA-certified and/or APC-
All practices meet NCQA 2014 Level 3 approved physicians/practioners (APC Model Provider
Participating EDs will establish partnerships to |PCMH and/or APCM standards. requirements as determined by NY SHIP); (PCP)
community primary care providers with an Certification documentation
emphasis on those that are PCMHs and have
open access scheduling. EHR meets Meaningful Use Stage 2 CMS
a. Achieve NCQA 2014 Level 3 Medical Home |requirements (Note: any/all MU Meaningful Use certification from CMS or NYS Proiect
standards or NYS Advanced Primary Care requirements adjusted by CMS will be Medicaid or EHR Proof of Certification )
2 |Model standards by the end of DSRIP Year 3. |incorporated into the assessment criteria.)
b. Develop process and procedures to
establish connectivity between the
emergency department and community . L
. . Contract Review of PPS; Encounter Notification .
primary care providers. e L . . Provider
. P Encounter Notification Service (ENS) is Summary; Report; Vendor System
c. Ensure real time notification to a Health . . . . . (PCP and
. installed in all PCP offices and EDs Documentation; Other Sources demonstrating .
Home care manager as applicable . . Hospital)
implementation of the system

Project ID 2.b.iii Page 33



Yok | Department | Medicaid New York Department of Health
STATE | of Health Redesign Team . .
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics
Project Domain System Transformation Projects (Domain
Project ID 2.b.iii
Project Title ED care triage for at-risk populations

|Index Score =43 |

The number of participating patients presenting to the ED, who after medical screening examination

Definition of Actively Engaged
Y Engag were successfully redirected to a PCP as demonstrated by a scheduled appointment.

Project Requirement Metric/Deliverable Data Source(s) Unit Level

For patients presenting with minor illnesses
who do not have a primary care provider:

a. Patient navigators will assist the presenting
patient to receive an immediate appointment
with a primary care provider, after required

medical screening examination, to validate a |A defined process for triage of patients Protocol documentation; Detailed Steps and
non-emergency need. from patient navigators to non-emergency |Process Flows within the ER; Other Sources

3 b. Patient navigator will assist the patient PCP and needed community support demonstrating implementation of the system; Project
with identifying and accessing needed resources is in place. list of non-emergent encounters eligible for
community support resources. triage

c. Patient navigator will assist the member in
receiving a timely appointment with that
provider’s office (for patients with a primary
care provider).

Project ID 2.b.iii Page 34
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York | Department | Medicaid
STATE | of Health Redesign Team
B'&C"5,$)&-+4.
B'&C"5,$J)$
B'&C"5,$A4,1"

[0.G"K$95& "$LSMH

!II#$%&I($)II*+I’_II.1$&/$0Il+112
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics

9@<,"-$A'+.</&'-+,4&.$B'&C"5,<$;)&-+4.$D=9%

DESE47

F+"$,'+.<4,4&.<$4.,"7".,4&.$-&G"1$,&$"G:5"$HI$G+@$"+G-4<<4&.<$/&'$52'&.45$2"+1,2$5&.G4,4&.<

)"14.4,4&.$&/$P5,47"1@$Q.R+R"G The number of participating patients with a care transition plan developed prior to discharge.
BI&C"51$N"O:4I"—".1 3II,I456)"147III+81" )+,+$9&:I5II;<:
Support Services Lists; Documentation of
. . . . . process and workflow including responsible
. . . .. . Required network social services, including
Ensure required social services participate in . . . resources at each stage of the workflow; .
3 . medically tailored home food services, are . . . Project
the project. . . . Written attestation or evidence of agreement;
provided in care transitions. L .
Periodic self-audit reports and
recommendations
Documentation of early notification of .
) Provider
. . planned discharge process and workflow
" s Policies and procedures are in place for early |, . ] (PCP, Non-
Transition of care protocols will include early L . including responsible resources at each stage;
e s . notification of planned discharges. . L ) . . PCP,
notification of planned discharges and the Written training materials; List of training .
- o .. . Hospitals)
4 ability of the transition care manager to visit dates; Number of staff trained
the patient in the hospital to develop the PPS has program in place that allows care Contract; Vendor System Documentation;
transition of care services. managers access to visit patients in the Documentation demonstrating that the care Proiect
hospital and provide care transition services |manager has access to visit their patients in J
and advisement. the hospital
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New York Department of Health
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics

Department
of Health

Medicaid
Redesign Team

NEW
YORK
STATE

Project Domain
Project ID
Project Title

System Transformation Projects (Domain 2)
2.b.iv
Care transitions intervention model to reduce 30 day readmissions for chronic health conditions

|Index Score =43 |

Definition of Actively Engaged The number of participating patients with a care transition plan developed prior to discharge.
Project Requirement Metric/Deliverable Data Source(s) Unit Level
L . Documentation of care record transition
. . Policies and procedures are in place for . . .
Protocols will include care record transitions |, . " . . process and workflow including responsible
. . including care transition plans in patient . .
with timely updates provided to the . . . . |resources at each stage; Written training .
B . . ) medical record and ensuring medical record is . . - Project
members’ providers, particularly primary care . . materials; List of training dates; Number of
. updated in interoperable EHR or updated in . o .
provider. . . staff trained; Periodic self-audit reports and
primary care provider record. .
recommendations
” . Policies and procedures reflect the
Ensure that a 30-day transition of care period . P . . .
. . requirement that 30 day transition of care Policies and Procedures Project
is established. L "
period is implemented and utilized.
Sample data collection and tracking system;
. PPS identifies targeted patients and is able to P g sy
Use EHRs and other technical platforms to . . . EHR completeness reports (necessary data .
. . . track actively engaged patients for project . . . Project
track all patients engaged in the project. . > fields are populated in order to track project
milestone reporting. . )
implementation and progress)
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i Y6rk | Department | Medicaid "#$%&'($)"*+',-".,$&/$0"+1,2
STATE | of Health Redesign Team . .
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics
F&G"5,$)&+4. 9J<,"-$K'+.</&'-+,4& $F'&G"5,<$;)&+4.$L=$
F'&G"5,$@)% LM5M44
F'&G"5,$K4,1" NB*+.A$><+0"$&/$K"1"-"A454."$4.$> A"'<"7T"ASP"'+<$,&$F'&74A"$P55"<<$,&$&, 2" #4<"$95+'5"$9"745"<

|@.A"B$95&"$C$DE |

)"14.4,4&.$&/$P5,47"1J$N.O+0O"A The number of participating patients who receive telemedicine consultations.
FI&GII5,$HII|:4III_II., 3"'!456)Ill47lll+81II )+’+$9&.l5ll;<: >.4l$?ll7ll:
Define service area and participatin Provider
. . p . PRI Service area, delineated between spoke and |Implementation plan with delineated service (Hub and
3 providers, with clear delineation between . . . . .
. . . hub sites, defined. areas and corresponding providers. Spoke Sites
telemedicine hub sites versus spoke sites. .
locations)
Procure service agreements for provision of Provider
telemedicine services such as specialty Service agreements in place for provision of . . . (Hub and
4 . . . e . Written attestation or evidence of agreement .
services, participating primary care and nurse [telemedicine services. Spoke Sites
triage monitoring. locations)

Telemedicine service, consent, and
confidentiality protocols developed to meet
federal and state requirements for:

- patient eligibility

- appointment availability

- medical record protocols

- educational standards

- continuing education credits

Service/consent/confidentiality protocols;
Documentation of process and workflow
including responsible resources at each stage; Project
Written training materials; List of training
dates along with number of staff trained

Develop standard service protocols, as well as
5 consent and confidentiality standards
meeting all federal and state requirements.
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Redesign Team

New York Department of Health
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics

NEW
YORK
STATE

Project Domain
Project ID
Project Title

Clinical Improvement Projects (Domain 3)
3.a.i (Model 2)
Integration of primary care and behavioral

Index Score = 39 |

The total number of patients engaged in each of the three models in this project, including: A.
PCMH/APC Service Site: Number of patients receiving appropriate preventive care screenings that
Definition of Actively Engaged include mental health/SA. B. Behavioral Health Site: Number of patients receiving primary care services
at a participating mental health or substance abuse site. C. IMPACT: Number of patients screened (PHQ-2
or 9/ SBIRT).
Project Requirement Metric/Deliverable Data Source(s) Unit Level
Screenings are conducted for all patients. . . . L
. Screening protocols included in policies and
Process workflows and operational protocols . .
. . procedures; Log demonstrating the number Project
are in place to implement and document .
) of screenings completed
screenings.
Screenshots or other evidence of
Screenings are documented in Electronic notifications of patient identification and Proiect
Conduct preventive care screenings, including [Health Record. screening alerts; EHR Vendor J
behavioral health screenings (PHQ-2 or 9 for documentation
those screening positive, SBIRT) implemented [At least 90% of patients receive screenings at
for all patients to identify unmet needs. the established project sites (Screenings are
defined as industry standard questionnaires  |Screenings documented in EHR Project
such as PHQ-2 or 9 for those screening
positive, SBIRT).
Positive screenings result in "warm transfer" . .
. . Sample EHR demonstrating that warm Provider
to behavioral health provider as measured by
o . transfers have occurred (PCP)
documentation in Electronic Health Record.

Project ID 3.a.i (Model 2)
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Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics
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The total number of patients engaged in each of the three models in this project, including: A.
PCMH/APC Service Site: Number of patients receiving appropriate preventive care screenings that
include mental health/SA. B. Behavioral Health Site: Number of patients receiving primary care services
at a participating mental health or substance abuse site. C. IMPACT: Number of patients screened (PHQ-2

or 9/ SBIRT).

8'&9"5,$I"JK4™-".,

Use EHRs or other technical platforms to

?",'45L)"147"+D1" )+,+$F&K'5";:= M.4,$N"7"1
EHR demonstrates integration of medical and
behavioral health record within individual

Sample EHR demonstrating both medical

T — and behavioral health Project Requirements

track all patients engaged in this project.

Sample data collection and tracking system; Project
EHR completeness reports (necessary data
fields are populated in order to track
project implementation and progress)

PPS identifies targeted patients and is able to
track actively engaged patients for project
milestone reporting.

Project ID 3.a.i (Model 2)
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Department
Redesign Team

of Health

Project Domain

Project ID

Project Title

[Index Score = 30

New York Department of Health
Delivery System Reform Incentive Payment (DSRIP) Program
Domain 1 DSRIP Project Requirements Milestones and Metrics

Clinical Improvement Projects (Domain 3)
3.b.i
Evidence-based strategies for disease management in high risk/affected populations. (adult only)

Definition of Actively Engaged

The number of participating patients receiving services from participating providers with documented self-
management goals in medical record (diet, exercise, medication management, nutrition, etc.).

Project Requirement

Adopt and follow standardized treatment
6 protocols for hypertension and elevated
cholesterol.

Metric/Deliverable Data Source(s) Unit Level
Policies and procedures related to
standardized treatment protocols for
hypertension and elevated cholesterol; List of
training dates along with number of staff
trained; Written training materials; signed
agreement with PPS organizations to
implement consistent standardized treatment
protocols

Practice has adopted treatment protocols
aligned with national guidelines, such a the
National Cholesterol Education Program
(NCEP) or US Preventive Services Task Force
(USPSTF).

Project

Develop care coordination teams including use
of nursing staff, pharmacists, dieticians and
community health workers to address lifestyle
changes, medication adherence, health
literacy issues, and patient self-efficacy and
confidence in self-management.

Contract; Report; Vendor System
Documentation; Other Sources demonstrating Project
implementation of the system

Clinically Interoperable System is in place for
all participating providers.

Care coordination teams are in place and
include nursing staff, pharmacists, dieticians,
community health workers, and Health Home
care managers where applicable.

Care coordination team rosters; Care
coordination policies and procedures; Project
Standard clinical protocol and treatment plans

Documentation of process and workflow
including responsible resources at each stage
Care coordination processes are in place. of the workflow; Written training materials; Project
List of training dates along with number of
staff trained

Provide opportunities for follow-up blood
8 pressure checks without a copayment or
advanced appointment.

Policies and procedures related to blood

All primary care practices in the PPS provide Provider
P y P . P pressure checks; Roster of patients, by PCP
follow-up blood pressure checks without . . (PCP
] practice, who have received follow-up blood .
copayment or advanced appointments. Practice)

pressure checks

Project ID 3.b.i
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Yok | Department Medicaid _ New York Department of Health
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Project Domain Clinical Improvement Projects (Domain 3)
Project ID 3.b.i
Project Title Evidence-based strategies for disease management in high risk/affected populations. (adult only)

[Index Score = 30 |
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